BY./1 Beef Im rovement Federanon
Ef e WV Vai P

[Zeond
e30 - J|y3 2008

BORDERS algary, Alberta, Canada .
sty i .,ffff o Collaboration between Canada

% !%@ and the U.S.
Forprogramnformationad et : « Historic

Collaboration between * Present-day

Canada and the US . Successfgl collaboration
* Opportunity =

Saint Joseph, MO 63506
816:383-5100 - Fax 8162339703

Serwang the it Gpddustry. Eman:anavasanaus ora

1967 - 2007

‘ 40 Years of Innovation
§1968 2303"
4 b ’

ANNIVERSARY

LIMOUSINNEWS

NALF Celebrates 40th Anniversary by
Recognizing Longtime Members
BEEF - SR AT

.
Funded by The Beef Checkoff

Historic North American
Seedstock Collaboeration So, rumors were rife with
bull sperm riding under

Bl  automobiles, in luggage,
e “ even in secret places of
e @ the body, for the trip
e across the U.S.-Canadian
1 N &R border. One notoriously
RSUR AR  high-gaining progeny
A, group had — officially — no
- sire.
‘




2008 — Beef cows and all cattle & ; %‘,
and calves — U.S. and Canada Marist Collaporation ‘

120,000,000

Feeder Cattle Imports from Canada

[ —wor s |

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000

(]
Beef Cows All Cattle & Calves

National Agricultural Statistics Service — February 14, 2008

U.S. Imports - Canadian Feeder
Cattle

U.S. Imports of Slaughter Strs/Hfrs from Canada

I -=-2008 ——2006 ——2007 |

600,000

500000 ' PRV A

mow NIBaA\ AT\
300,000 F G ‘

200,000

N

100,000

2/6 3/6 4/6 56 6/6 7/6 86 9/6 106 116 12/6

WEEK
1996 1998 2000 173

National Cattlemen — June 2008

Reciprocall Trade — U.S. and Canada
(000 pounds carcass weight)

B U.S. to Canada O Canada to U.S.

Ny gs» SE\ld ! I I ! r I I !

o 20 - ..
WEEK
v ava (000, 2001, 5065 — 007 —a—008 | 1999 2000 2001 2002 2003 2004 2005 2006 2007

National Cattlemen — June 2008
tllfl of=AX

>o 3}&\, é ,,Qp&p




Canadian Beef Exports - 2007 Canada— U.S. Collaboration
$1,000.00 International genetic

$900.00 evaluation since 2000

$800.00 - black Angus data
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Internationall genetic . .
evaluation since about 3 = International genetic

2001 - red and black .3 evaluation since 1993

data = North American Cattle
Research — EPDs for new. Evaluation Committee
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convention and NWSS e - t
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International genetic - = International multi-breed
evaluation 1998 to 2008 genetic evaluation for
Separate genetic G MR last 15+ years
evaluations beginning in ' = RRD — new traits,

2008 indexes, carcass testing
Research — new traits e S (fullblood), etc.

Annual breed = ASA and CSA have
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Canada — U.S. Collaboration

International multi-
breed genetic
evaluation = 20 years
Leased registry
software — joint
development

Grant use of
Balancer® trademark

NWSS participation

Canada — U.S. Collaboration
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Collaboration is a structured
process where two or more
people work together toward a
common goal—typically an
intellectual endeavor that is
creative in nature —by sharing
knowledge, learning and
building consensus

Canada — U.S. Collaboration

International multi-breed rve‘f
genetic evaluation — NALF, PR\ i

CLA, AGI

Coordinated performance
programs

Marketing materials
Board exchange - NWSS
Registry system
development
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“None of us is as smart



The secrets of creative
collaboration

. Greatness starts with superb people

What's limiting our collaboration?

Assertiveness
\ ‘wasren BENNIS
Competition | — 4 | Collal WARREN |
(1 win, you lose) o

. Great groups and great leaders create each other.

. Great groups are full of talented people who can work together.
. Great groups think they are on a mission from god. £,
Compromise

(Sometimes | win,
sometimes | lose

Avoidance Accommodanon
(I don't care) (Youuum I lose)
. The leaders of great groups give them what they need and free them to

Cooperativeness do the rest...and great groups finish.

. Great groups see themselves as winning underdogs.
. Great groups always have an enemy.
. People in great groups have blinders on.

. Great groups are optimistic, not realistic.
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10. Great work is its own reward.

_ _ Examples of collaboration...
Enemies of collaboration...

BW I
&L Beef Improvement Federatlon

What's worse —
ignorance or apathy? Ez‘

2008 Beef Improvement Federation
Annual Research Symposium & Annual Meeting

June 30 - July 3,2008

I don’t know and I don’t care. sonnens el st ot

Hosted by Canadian Beef Breeds Council

5

Reasons to collaborate more. .. 1200 | COSLL0 Ralse an Finish a Fed Steer

Perhead costs increase
$405, 01
$1,000 s3zicwilive, of

» The problems are really challenging $0icncarcassi, of
= Many external threats - who’s our i p—
competition anyway? $600
Financial limitations
$400 ——
Intellectual resources ‘
4"“13
2005 ' 2006 ' 2008 F
T [‘wcalf cost (cash) w 200% yard |

Costper Head

Youth drain
Profitability




Opportunities for Creative
Collaboration
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THE WORLD

Urbanization - threshold crossed in 2007 — greater than 50%
of world population now reside in cities

By 2030 — 8 billion people — increasing by 78 million / year

In next decade — an additional 1 billion meat consumers
In 20 years — demand for animal protein expected to double

World Organization for Animal Health



