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BackgroundBackground

Alabama BCIA Bull EvaluationsAlabama BCIA Bull Evaluations
–– Auburn University Bull Test-established 1951,Auburn University Bull Test-established 1951,

ended 2006-07ended 2006-07

–– North Alabama Bull Evaluation-established 1972North Alabama Bull Evaluation-established 1972

–– Wiregrass Forage Based Evaluation-establishedWiregrass Forage Based Evaluation-established
19871987

Alabama BCIA Bull Consignment SalesAlabama BCIA Bull Consignment Sales
–– EPD Bull Sale-established 1990EPD Bull Sale-established 1990

–– Fall Round Up Sale-established 1995Fall Round Up Sale-established 1995

BackgroundBackground

BCIA Heifer SalesBCIA Heifer Sales

–– Chilton County Heifer Sale Chilton County Heifer Sale –– established 1981 established 1981

–– HerdbuilderHerdbuilder Replacement Female Sale  Replacement Female Sale ––
established 1999established 1999

–– Ag O Rama Heifer Sale Ag O Rama Heifer Sale –– established 2001 established 2001

–– North Alabama Heifer Sale North Alabama Heifer Sale –– established established
20012001

–– BCIA Genetic Verified Heifer Sales BCIA Genetic Verified Heifer Sales ––
established 2008established 2008

Alabama BCIA Bull Sales:Alabama BCIA Bull Sales:
2004-20082004-2008

$2,094$2,094$1,957$1,957$1,803$1,803$2,189$2,189$1,995$1,995Avg.Avg.
PricePrice

210210241241298298298298334334No. ofNo. of
BullsBulls

4444445555No. ofNo. of
SalesSales

2008200820072007200620062005200520042004

Competition from VariousCompetition from Various
Bull Marketing OutletsBull Marketing Outlets

Many purebred operations have established orMany purebred operations have established or
expanded their operations through participationexpanded their operations through participation
in the Alabama BCIA program.in the Alabama BCIA program.
As a result, many have established private, onAs a result, many have established private, on
farm production sales.farm production sales.
In 2008, 9 sales representing 25 breeders soldIn 2008, 9 sales representing 25 breeders sold
770 bulls for an average of $2,375 per bull770 bulls for an average of $2,375 per bull
through on farm production sales.through on farm production sales.
This has contributed to the reduced number ofThis has contributed to the reduced number of
bulls in Alabama BCIA sales, but it is also abulls in Alabama BCIA sales, but it is also a
success of the program.success of the program.

Alabama BCIA Heifer Sales:Alabama BCIA Heifer Sales:
2004-20082004-2008

$773$773$882$882$802$802$881$881$786$786Avg. PriceAvg. Price

$1230$1230$1377$1377$1180$1180$1269$1269$1223$1223Avg. PriceAvg. Price

234234246246300300281281266266
No. ofNo. of
BredBred
HeifersHeifers

105105180180265265296296286286
No. OpenNo. Open
HeifersHeifers

4444777777No. SalesNo. Sales

2008200820072007200620062005200520042004



2

Tele-auction Feeder Heifer PricesTele-auction Feeder Heifer Prices
vs. BCIA Replacement Heifer Salesvs. BCIA Replacement Heifer Sales

$729

$882

$683

$773

$0

$100

$200

$300

$400

$500

$600

$700

$800

$900

2007 2008

Tele-auction Feeder
Heifer Sales

Alabama BCIA Open
Heifer Sales

Alabama BCIA Commercial  RecordAlabama BCIA Commercial  Record
Keeping ProgramKeeping Program

1919363626265605606,1086,10881812002-2002-

0303

1717262616165455455,0155,01559592003-2003-

0404

1818262616165495496,7836,78360602004-2004-

0505

1414272713135405404,9264,92654542005-2005-

0606

1414232311115825824,8164,81648482006-2006-

0707
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TotalTotal
LargeLarge
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SmallSmall
HerdsHerds

Avg. Adj.Avg. Adj.
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Alabama BCIA Sales:2004-2008Alabama BCIA Sales:2004-2008
Total Number of Head SoldTotal Number of Head Sold

886 875 863
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Alabama BCIA Sales:2004-2008Alabama BCIA Sales:2004-2008
Total Number of BuyersTotal Number of Buyers
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USDA National AgriculturalUSDA National Agricultural
Statistics Service:Statistics Service:

Alabama Beef Cow/Calf InventoryAlabama Beef Cow/Calf Inventory
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Average Evaluation Costs Per BullAverage Evaluation Costs Per Bull

$788.20$788.20$847.31$847.31$783.33$783.33$874.58$874.58

Sr-Sr-

$974.63$974.63

Jr-$856.50Jr-$856.50

WiregrassWiregrass

ForageForage

EvaluationEvaluation

$884.71$884.71$813.58$813.58$726.12$726.12$686.75$686.75$903.09$903.09
NorthNorth
AlabamaAlabama

EvaluationEvaluation

****

Sr. -Sr. -
$750.51$750.51

Jr. -Jr. -

$815.18$815.18

$836.61$836.61$920.83$920.83

AuburnAuburn
Bull TestBull Test

2008200820072007200620062005200520042004

* No evaluation was conducted.
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Average Bull Consignment SaleAverage Bull Consignment Sale
Commission and Average Per Bull CostCommission and Average Per Bull Cost
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2008200820072007200620062005200520042004

ConclusionsConclusions

Consignments to bull evaluations andConsignments to bull evaluations and
consignment sales are on a decline.consignment sales are on a decline.
–– due to drought, tough economic times & competitiondue to drought, tough economic times & competition

from various marketing outletsfrom various marketing outlets

Consignments are rapidly declining in openConsignments are rapidly declining in open
heifer sales, and it is becoming more difficult toheifer sales, and it is becoming more difficult to
sustain sale events.sustain sale events.

However, average prices per bull and heifer areHowever, average prices per bull and heifer are
not showing a decline.not showing a decline.

With a reduction in number of cattle sold, thereWith a reduction in number of cattle sold, there
are fewer buyers and also reduced income fromare fewer buyers and also reduced income from
sales commissions for the association.sales commissions for the association.

ChallengesChallenges

Since 2004, restructuring in Extension personnelSince 2004, restructuring in Extension personnel
has resulted in fewer Extension agents to workhas resulted in fewer Extension agents to work
with beef cattle producers.with beef cattle producers.

Drought on a statewide basis in 2006 and 2007Drought on a statewide basis in 2006 and 2007
and the resulting downsizing in herd inventory.and the resulting downsizing in herd inventory.

No Wiregrass Forage Evaluation will be held inNo Wiregrass Forage Evaluation will be held in
2009-10.2009-10.

–– The evaluation site manager of the WiregrassThe evaluation site manager of the Wiregrass
Forage Evaluation resigned in 2008, and withForage Evaluation resigned in 2008, and with
the current high input costs of fuel, fertilizer,the current high input costs of fuel, fertilizer,
etc., BCIA has been unable to find anotheretc., BCIA has been unable to find another
site.site.

Potential SolutionsPotential Solutions

Creation of the BCIA Genetic VerifiedCreation of the BCIA Genetic Verified
Heifer Sales in 2008Heifer Sales in 2008

–– Provide Alabama cattle producers an avenueProvide Alabama cattle producers an avenue
to expand marketing of replacement heifers.to expand marketing of replacement heifers.

–– The sales target open and bred heifers withThe sales target open and bred heifers with
genetic documentation, group age, andgenetic documentation, group age, and
source information.source information.

–– New concept to reach a broader audience andNew concept to reach a broader audience and
to support BCIA membership and bull salesto support BCIA membership and bull sales

Potential SolutionsPotential Solutions
Specialized education for Specialized education for seedstockseedstock
producersproducers
–– Alabama BCIA Alabama BCIA SeedstockSeedstock Continuing Continuing

Education Program, launched in 2009Education Program, launched in 2009
Introduction from Leaders in the Alabama Introduction from Leaders in the Alabama SeedstockSeedstock
IndustryIndustry

Business Goal SettingBusiness Goal Setting

Marketing and Market PositioningMarketing and Market Positioning

Physical Aspects and Carcass DataPhysical Aspects and Carcass Data

ManagementManagement

EPDsEPDs and Performance Data and Performance Data

ReproductionReproduction

HealthHealth

ImplicationsImplications

Even with challenging economic andEven with challenging economic and
environmental conditions, the US andenvironmental conditions, the US and
Alabama beef industries and Alabama BCIAAlabama beef industries and Alabama BCIA
have displayed resiliency.have displayed resiliency.

Today, the US beef industry is producingToday, the US beef industry is producing
more beef with fewer total cattle numbers.more beef with fewer total cattle numbers.
–– In 2008, 637 lbs of beef was produced per cowIn 2008, 637 lbs of beef was produced per cow

vs. 449 lbs per cow in 1980, as reported byvs. 449 lbs per cow in 1980, as reported by
USDA.USDA.

This illustrates the effectiveness of BIFThis illustrates the effectiveness of BIF
principles and the efforts of state programsprinciples and the efforts of state programs
such as Alabama BCIA.such as Alabama BCIA.


