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OUR BEEF INDUSTRY
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" Our Cattle Industry

- 1.1 million dairy cows
- 30% of dairy cows mated to beef bulls

- 0.9 million suckler cows

Large amount of cross breeding

Many small herds (<10 cows) and few large
22% replacement rate

16% live exports to mostly EU countries
62% slaughtered in Ireland mostly for expo
Poor economic margins
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Sire breed for births from dairy cows
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OUR STRUCTURE
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ICBFO

Irish Cattle Breeding Federation Society
Limited (ICBF)

o Established with interim Board in 1997
o Commenced operations in 1998
o Current structure in 2000

* Mission: achieving the greatest
possible genetic improvement in
the national cattle herd - Dairy
and Beef

MEMBERS, BOARD & SHARES - ICBF

Board Shares

Al Herdbooks
Munster Al Holstein Friesian 11
1 - Dairygold DAFF -1 Belgian Blue 12|
2 -Kerry Angus 13
3 -Sws Aubrac 14|
4 Progressive Genetics Blonde d'Aquataine 15|
5 Dovea Al Charolais 16
Hereford 17|
Milk Recording Limousin 18|

1 Dairygold Normande 19|
2 Kerry

3 sws

4 Progressive Genetics
6 Arrabawn

Parthenais 2(
Piedmontese 21,
Shorthorn 22
Simmental 23
Jersey 24

Kerry 25|

MRI 26
Montbeliarde 27
Rotbunt 28|
Saler 29

ICBF 39

7 Tipperary
8 Connacht Gold

Farm Organisations
9 IFA
I0 ICMSA

Stakeholders in cattle breeding control

pE— 9 1cBEQ decision making.
What do Irish farmers want?
Dairy Breeding Objective Beef Breeding Objective
- Income (€) ++++ - Income (€) ++++
- Milk (protein, fat, - lactose, - water)
- Meat - Meat
- Surplus animals - Weaners
- Breeding stock - Breeding stock
- Expense (€) ----- - Expense (€) -----
- Grass & purchased feed - Grass & purchased feed
WHAT IRISH BEEF FARM ERS - Replacements - Replacements
- Health - Health
WANT - Labour - Labour
- Profit = Income - Expense - Profit = Income - Expense
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Dairy Selection Criteria Beef Selection Criteria
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Milk: sub index + Calving suindex
+ Fertility s index + Weanling export.

index
+ Calving s e + Beef Carcass s s
+ Beef subindex
+

i + Daughter Fertility
Maintenance .

sub index
o + Daughter Milk .,
+  Health subindex index

Expressed as €uro-Stars
‘I -.':to 5 RN

ICBF DATABASE

... 13 1cBF& IR s L2 14 1cBe&
.ene ic Evaluations
PR cording <= Pl Data & Information Sharing
—_— HerdPlus®
v 2 — > Beef Herds Agreement
3z ln1ﬁ01al Insem. €— &
— 4 . . .
e 1> 2 Animal i Herdl - Contributors retain ownership
2 l Bl ocks S g Events A - Farm data through “Animal Events”
3= . . .
8 BEF CalfReg. (> B ) Electronic sharing of data collected
3 Movements 8 Discussion % - Data for research
“’g — Groups mb - Integrated genetic evaluations
= l Laboratories —|_> - l B isors :> g - Herd owner controls access
|E f‘ . b - Information for service providers
l el lvl e lvete”“a“ans & - HerdPlus® - information to owner for whole herd
eat ra (&}
P - User-pays & full cost recovery
Key: =—>»Data —>Information Services
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NATIONAL INITIATIVE

I(ZBFO

© rish Catte BreeingFoderaton S, L 011 17

Key Elements of the AWRBS

Driven by DAFF and Farmer Representative
Organisations

Launched on Jan 15t 2008 - for 5 years - €40/calf
Sire of calf and calving ease recorded at birth via
Animal Events

Disbudding by 21 days

Recording of castrations

Meal feeding introduction - min 4 weeks prior to
weaning, 2 weeks after weaning

Calf quality and calf docility scores at weaning
From a cattle breeding perspective, the results have
been dramatic.
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CARCASS DATA
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ICBFO

VBS2000 (E+V,Germany)

= Approved since 2001
for EUROP beef
grading in Ireland

= 2D + 3D image/carcass

= Used in 26 slaughter
houses across Ireland

= Images stored at ICBF
since July 2005

Mechanical Grading (VIA)
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Variation in cut values The Plan  [conTra
E+V grading E 1
(Slow cook |  More tender 1 machine U 2
600 [ - >
roast quicker to cook |
° [ R 3
8 500 : -
5 Chuck | o) 4
v :
o
£ P 5
n
]
@
mUSA N ¢°b \)“b & o“b d & & & o & <
N \2 L™ -
CAR R & 8 Type of data = linear measurements,
surface, volume, contour, colour
Source: 2 commercial butcher price list downloaded April 2011
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Striving to achieve the greatest possible gent
improvement in the national cattle herd for the ben
of Irish farmers, the dairy and beef industries @
members. Leam more about IC|

‘ Irish Cattle
Breeding Federation

Active Bull Lists

Dairy Beef + Main Evaluations Page
« BeefRResults

«+ Dairy Results

« Conversion Equations
« Active Bull Lists

Evaluations

Current List

Current List

2010 Autumn 2010 (Pdf, Excel)

Support Guide, Review and

Material Analysis + Publication Schedule
Spring 2010 (Pdf; Excel) « Notes
Support Guide. Review and

Material: Analysis
2009 Autumn 2009 (Excel)

All Active Dairy Bulls Autumn 2009

Spring 2009 (Excel file)

(Excel)
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Evaluation Date:Dec 2010
sr | P! o | 7ot [t
o= S 7 e O e ooves 8 Hen
G/aluation Date:Dec 2010 \
Suckler Beef = Weanling Beef
Value Export Carcass
Tag Bull Name Breed
€ € €
Rel Rel Rel
Star | O Star O star |
NETHERTON €138 . €60 . €57 X
NFU e eeacy AR el R IR )
RAWBURN LORD €113 €17 €17
@ eerreol A (0% | O3% | L 58%/
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Beef Bull €uro-Star Evaluation

€uro-Star Rating (ICBF, April 2010)

Al Code: crs2 Breed: H (100%) Sire:  HERUES /HIE
Animal Name:  DOONALLY NEW Owner: NATIONAL CATTLE BREEDING CNTR  Dam:  INTRU:
Dateof Birth:  18-JAN-1997 Date of Evaluation:  April 2010 Hes:
[—rs st | o i | [ V| g |
International ID:  CHLFRAM007197126709 __ LinearType || Pedigree | Ol gl = P R I VATE H E R D I N FO R MAT I o N
% Rank i:jf:‘:‘j Index and Traits €uro-Value SBV in € P | % Rank
94% | Jookkokk | Suckler Beef value (SBY) €31 ot
98% | Yokokokok | Weanling Export €108 . 99%
w0 okokkk | Bestcacass ars | SublIndexes—in [ oy HERDPLUS® - USER PAY SERVICE
%k Daughter Feriity €81 = 1%
% |k Daugter bk et % F RO M I C B F
Other Key Traits g
1% |k Caiing Difficulty (% 3 or 4) 11.28% Key traits %
99% | Jokkkok | GestationLength (Days) 79 Day(s) phenotype units 78%
92% | Yekokkok | Docilty (1-5 score) 014 93%
Data Reliability: 40% - 60% = Average 20 - 40% = Below Average <20% = Poor
J e — 27 1cee& [Ty 28 (icBeS

HerdPlus®

What is Herdplus®?
= Cattle Breeding Information Service
= Provides reports to Beef (& Dairy) Farmers

What is so special about these reports?
* You can compare your Herd against National Av. Figures
» Reports are designed by Farmers for Farmers

How do | send in information for my herd?
» Register all calves through Animal Events

How much does it cost?
» €60/year — electronic, €120/year — postal
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HerdPlus® Beef Products |
1Z

€URO-STAR REPORT

P
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CALVING REPORT

1Z

€URO-STAR
NITRATES REPORT CATALOGUE
1% P
SLAUGHTER SUCKLER COW
REPORT REPORT
INBREEDING DIRECT HELPLINE TO
CHECKER ICBF STAFF

Herd Management Tools For Increa
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Suckler Cow Report

Animal Details / Ancestry Details \ |/ €uro-Star Index \
e — i BT T s
OfficialTag E201104060350 ST SN o NROBIN HALLMARIC 100 3 P OBk % %  [Suckier Beer value €127 36% [ 4 % &
Animal Name: BALLYAVILLE PLUS 1 (X) R oo OLc03118 HetValie
Date of Birth: 2402/2001 [AUGHMAREE DAISY * % % % * |weaniing Export €43 37% |k k Kk
Bres:  HE(100% ve |GLoRO2IZ8 F K%k [Be= Carcass R
) : |AUGHVAREE ROOKE (x) Replacement Value
Herdbook:  Peclgree Registered boam: | [E/LOZ0155R &%k % |DaughterFerity €68 Koot
o AL vaLLE NELUE 4tr dok [omugier a2 [ % 4k xn
ghec: — oer kg Tras
BLUP index (Raabilty 32%) CILL CORMAIC GENERATOR K [MatCavng Dire €777 a2% | %%
WUSCLE | SKELETAL | DOGILTY Dams Dam] SABDES82 FHH KR [Costaon Lergh €015 47% | AR
o8 & o vz one ) Ngrwwak [owiny oo om M“%
Calving & Fertility Performance eanling & Carcass Performance
y & —
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sl [ cat agest [Carcass]
Tor® | Wamer | vy v se] St | v v e R [gmap] | M | g o] ot |
monihe] & Fa
Bol s e = nmeme =r=rat PROGRESS - SO FAR
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| = Calf births registered
200 o Y vR— ICBF Database now has 77,000
r - 1.79 .
[| -+ Ani i L 0,
180 | “-Animal events birth breeding herds, and 90% of all
registrations
160 1| < Pedigree registrations —  ——————————| Cattle’ on the database
g
& .
1.40 = Herds Engaged with ICBF
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FUTURE PRIORITIES
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Key areas to progress further

Increase the number of live-weight
records

Develop integration with disease testing
laboratories to assist with disease control
Information quality index based on
timeliness, completeness and deviations
from normality is under active
consideration as as tool to improve data
quality
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In Summary....

A central cattle breeding database has removed
duplication across the cattle breeding industry
and provides a platform to improve farm
profitability through breeding

A supportive DAFF has helped create a synergy
between regulatory data and cattle breeding
Creating a culture of sharing of data across the
industry removes duplication and cost, and
increases value for farmers & the breeding
industry
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