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Comparative Advantages

» World trusts & places premium on N. American
beef

* Grain-finished production

» Sound & effective infrastructure
—Feed grain base, processing, safety, transportation
—Genetics & meat quality expertise
—Research discovery & outreach education

Comparative DISadvantages

* Not lowest $/Ib. producer
—Research funding declining

« Partially effective communication, coordination,
and signaling

» Fragmented support of increased
—traceability systems
—focus on current and future beef demand
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Domestic Consumers

+ Continue to leverage size, wealth, and historic
reliance on domestic consumers

* Key questions
—Cultural mix and diverse food preferences
—Ongoing shift from FAH to FAFH
—Preparation time and cooking knowledge
—Ground beef’ s share of total beef volume
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Key Opportunities & Challenges

+ Refining domestic consumer efforts

» Expanding foreign consumer focus
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US Population by Age and Race, 2016
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US Population by Age and Race, 2036
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= 12 countries

= 830 million people

Source: USDA FAS

‘Asio-Paciic

= Largest trade agreement
= 7 of 30 richest countries
= 37% World Beef Imports [

= 54% US Beef Export value
($3.4 billion in 2015)

= Reduces Japan tariff US bee!
(38.5% to 9% over 15 years)
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* Immense opportunity exists;

BUT

—International trade deals
—National animal ID & traceability
—Generic advertising
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Broad Situation Summary

* Internal industry coordination must improve
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Exports

* Arena of expected population and income
growth = meat demand growth

» Key questions/issues
—Identify “wealthiest top 10%” as target markets
—TPP & TTIP trade deals

—Global competitor adjustments
» Mexico’ s expanding infrastructure, Brazil’ s move into
grain-finishing, Ongoing India (buffalo meat) expansion
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Exports

* Arena of expected population and income
growth = meat demand growth
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—Global competitor adjustments
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grain-finishing, Ongoing India (buffalo meat) expansion

UNIVERSITY (N

KANSAS STATE

Forecast for 2036

* Less animals & operations yet more beef
 Exports as share of production >11%

* Improved coordination & information flows
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Forecast for 2036 Forecast for 2036

» Meat quality signals will expand & diversify » Meat quality signals will expand & diversify
— Quality
« Prime, Choice, Select, Standard
— CAB, Dairy, Dark Cutter...
e - Yield Grade

—Quality
« Prime, Choice, Select, Standard
—CAB, Dairy, Dark Cutter...

Current
Signals

« <.1” fat thickness, ..., <.6” (3 score),..., >1.2”
-Yield Grade — Weight
+ <.1” fat thickness, ..., <.6” (3 score),..., >1.2” * 4-500 Ibs, ..., 6-900 Ibs, ... > 1,050 Ibs
—Weight

* Future Signals?

—Tenderness, Technology/Production Practice
Claims, Source Verification...
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+4-500 Ibs, ..., 6-900 Ibs, ... > 1,050 Ibs

Key Question for 2036 More information available at:

Can specialization

www.agmanager.info

occur WITHOUT This presentation will be available in PDF format at:
. http://www.agmanager.info/about/contributors/individual/tonsor.asp
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Utilize a Wealth of Information Available at Receive Weekly Email Updates for
AgManager.info AgManager.Info

About AgManager.info

Receive Weekly Email Updates for AgManager.info:

AgManager.info website is a comprehensive source of information, analysis, Enter Email:l
and decision-making tools for agricultural producers, agribusinesses, and

others. The site serves as a clearinghouse for applied outreach information
emanating from the Department of Agricultural Economics at Kansas State

University. It was created by combining departmental and faculty sites as well
as creating new features exclusive to the AgManager.info site. The goal of
this coordination is to improve the organization of web-based material and

allow greater access for agricultural producers and other clientele. http://WWW.AgManager.info/EvaIuation/EmaiI .htm

www.agmanager.info

KANSAS STATE UNIVER SHiSS I

KANSAS STATE UNIVER SHiSS

BIF 2016 General Session | 3



