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History of Agri Beef Co.

AgriBeef Co., What we produce

Where is value created in the production system

Trends in Agri Beef Production

Trends in the Industry

Value created in the industry

What does it mean

How do we improve
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[ and -operated
~company i
Boise, Idaho

has been in

business since

NORTHWEST ROOTS

We are a company rooted in the Northwest. We have 14

operations within Idaho and Washington.
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PRODUCERS

We partner with family-owned
and -operated ranches
throughout the entire
Northwest and beyond. These
relationships ensure that the
cattle we source for our
branded beef programs are

humanely raised in a manner

that adheres to our core values.
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Creating Value in the Beef Supply Chai
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Industry has done a great job at responding to economic drivers that are easy to measure

E

Rate of Gain
Merbling

Value may be different depending on production system/market
Vertically integreted
Netural
Retail vs food service

Value may also change with changes in consumer demands and industry trends

More focus on animel welfare
Increased regulation on antibiotics
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SRF #

SNAKE RIVER FARMS.

AMERICAN WAGYU BEEF

The Prodigious Breed: Producing Perfection:

* Thelegendary bread of Viegyu cattle « Qrossing Hoodines fromour herd of
wes brought to Japen inthe 2 Wagyu buls with traditional
century AD. fromithe Asian reinland. almii&v\"elwefum“ﬁebst

+ Origrdlly working anirrels, the
Japenese soon discovered the Wagyu's . -returd,
returd ahility to deposit intramuscular mgm,ﬂmmad
merbling. «com, and afdfa hay.

+ Centuries of careful breeding have + Weuseanhination of the Japanese
uther enhanced these: istics adUs SysterTs because the
and hes utimetely brought worldnide USDA: eswrgymtmwsﬂe
atertion tothe Wegyu. Rver Fams’ prermiumaaity.
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Quality Grade (Choice +)
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Industry Trends » Industry Trends
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Industry Trends
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N Black Mided Cattle, a3 Called by Days on Feed
USDA at Saughter 80
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Death Loss % Vet Med $/Hd
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Live Price
FORCED YIELD
CALC BASE $§

HOT WEIGHT
PRIME

Choice

Select

i

Y2

Y4

Ys

NO ROLL
STANDARD
DARK CUTTER
UNDER WT
OVER WT 1
HOLSTEIN

30 PLUS

30 PLUS > 2%
$/Hd

‘Additional Cost

GRID
ss/cwT
$ 18167
000 $ 1050
000§ -
0.00 $ (10.00)
000 $ 350
000 § 200
0.00 $ (15.00)
0.00 $ (20.00)
0.00 $ (10.00)
0.00 $ (30.00)
0.00 $ (20.00)
0.00 $ (15.00)
000 $ (25.00)
0.00 $ (10.00)
000 $ (3.00
200 $ (12.00)

YIELD ADJUSTED LIVE $$/CWT

797
1.00
46.00
47.00
19.00
43.00
6.00
1.00
6.00

17.00

007

VALUE/HD
$ 1,447.91
s 084

(37.46)
530
6.85

(7.17)
(1.59)
(4.78)

(20.32)
(3.99)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$:

%
869
2.50
70.00
24.00
12.00
38.00
11.00
2.00
1.50
2.00
4.00

1,385.59

110.05

2,017
VALUE/HD
$ 157871 72
$
s ,
s (20.86)
s 365
$ 660
$  (1434)
s (348)
$ (130
M ,
M -
$ (@6
s (869
M 5
$
s Difference
$1539.96 $154.37

11216 § 2141
$96.48 Cost of Gain @ $134/cwt HCW
$10.00 Death Loss
$11.00 Vet Med
$36.89 Net
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Live Price $105.000
FORCED YIELD 63.30
CALC BASE $§ $ 165.88
GRID 2007
% $$/CWT %  VALUE/HD
HOT WEIGHT §16588 797 § 132206
PRIME 000 § 1050 1.00 $ 084
Choice 000 § - 4600 $ =
Select 000 $ (500) 47.00 $ (18.73)
1 000 § 350 19.00 $ 530
2 000 § 200 4300 $ 685
Y4 000 § (1500) 600 $  (7.17)
Ys 000 § (2000) 1.00 $ (159
NO ROLL 000 § (1000) 600 $  (4.78)
STANDARD 000 $ (30.00) s -
DARKCUTTER ~ 0.00 $ (2000) -  § =
UNDER WT 0.00 $ (1500) 17.00 $  (20.32)
OVER WT 1 000 § (2500) 200 $ (399
HOLSTEIN 000 § (1000) - $ -
30 PLUS 000 § (300) - $ -
30PLUS>2% 200 § (12.00) s -
$/Hd $1,278.47
YIELD ADJUSTED LIVE $3/CWT 101.55
Additional Cost

Industry Trends
EEE N e S . -

o
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Live Price $127.000
FORCED YIELD 63.30
CALC BASE §§ $ 200.63
GRID 2007 2,017

% $$/CWT 9%  VALUE/HD %  VALUE/HD
HOT WEIGHT $20063 797 § 15902 869 § 1743.47 72
PRI 000 $ 1050 100 $ 084 250 § 228
Choice 0005 - 4600 § - 7000 § =
Select 000 § (2200) 47.00 $ (8241) 24.00 $  (45.88)
V1 000 § 350 1900 $§ 530 1200 $ 365
Y2 000 $ 200 4300 $§ 685 3800 $ 660
Y4 000 $ (1500) 6.00 §  (717) 11.00 § (1434)
Y5 000 § (2000) 100 $  (159) 200 $ (348
NO ROLL 000 $ (1000) 600 $ (478) 150 $ (130
STANDARD 000 § (3000) - § S o 0 S
DARKCUTTER  0.00 $ (2000) -  § - ° G =
UNDER WT 0.00 $ (1500) 17.00 $ (2032) 2.00 $  (2.61)
OVER WT 1 000 $ (2500) 200 $  (399) 400 $ (869
HOLSTEIN 000 $ (1000) - $ = = =
30 PLUS 0 s (300) - - > -
30PLUS>2% 200 § (1200) - _$ S = 4 - Difference
$/Hd $1,491.75 $1,679.70  $187.95
YIELD ADJUSTED LIVE $$/CWT 118.49 12234 § 385

Additional Cost

$96.48 Cost of Gain @ $134/cwt HCW
$10.00 Death Loss

$11.00 Vet Med

$70.47 Net

hat does thi

mean?

2,017
%  VALUE/HD
869 § 1,441.50 72
250 § 228
7000 $ =
2400 §  (1043)
200 § 365
3800 $§ 660
1100 §  (1434)
200 s (348)
150§ (1.30)
s ,
= 8 -
200 s (261)
400 s (8.69)
s .
& 5 -
$ - Difference
$1,413.18 $134.71
10293 $ 138
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$96.48 Cost of Gain @ $134/cwt HOW
$10.00 Death Loss

$11.00 Vet Med

$17.23 Net
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+ Industry has done a great job at responding to economic drivers that are easy to measure

Rate of Gain
- Marbling

+ Trend is not in the right direction for Animal Health

- Wil this cost at some point in time exceed the progress we have mede
Can we continue to take two steps forward and one step back

- Identify problem areas and anticipate where we are headed
- Wefixed product quality because we had to

+ Continue to add value not fix a problem
+  Identify what truly adds value

« Utilize available tools to add value
- Quossbreeding

- Data capture and analysis
- DNA
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How do we improve?

+ Data feed back

+ Industry standardizatiorybenchrreriing
+ Cow/Galf participation

DNNA testing/parent verification

- Removing bias
. Breed

+  Hide color
+ Letthe data lead

+ Use the tools we know will work

- Qussbreeding
- DNA

+ Must involve the middle

Cow/Calf
Backgrounder
+ They have the rmost at risk

+  Cow stayability is a concern

Animal Health is a problem

- Weaning calves
- Long days on feed
Labor

+  How do we get cow/calf producers on board
+ Antibiotics will be more scrutinized

- Animal welfare is a top priority

+ The consumer does not care who owns the data

+ Beef demand is fantastic

Let's Keep it That Way
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Challenges

No standardized data collection systems
Difficult to collect data

Difficult data to collect

Fearful of what the data might tell us
Fearful of who owns the data

Consolidation

Seedstock
- Feedng
- Paddng

Difficult to see the value

Everyone wants paid
+ What's it going to cost and what are you going to pay me

and excellence. B W our core fundamentals—ot

ighly motivated tear ant our customers to want to do busi

Robert Rebholtz

BEEY
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