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What Drives Innovation?
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CreativityProblem & 
Customer Innovation

Every day on the farm has an Apollo 13 event!
M ax, Landm ark Coop
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More like?
A B
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“Act your way into thinking 
beats

think your way into acting.”
— Tom Peters



Tom Field, University of Nebraska June 18, 2019

2019 BIF Symposium, Brookings, S.D. 7

Ten Faces
Of 
Innovation
by
David 
Kelley
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CHANCE FAVORS THE CONNECTED MIND.
Steven Johnson
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“In times of change, learners inherit 
the earth, while the learned find 
themselves beautifully equipped to 
deal with a world that no longer 
exists.”  Eric Hoffer
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Form insights…“The real voyage of discovery consists 
not in seeking new lands, but in seeing 
with new eyes.”  Marcel Proust

https://www.ted.com/talks/steven_johnson_where_good_idea
s_come_from/transcript?language=en

https://www.youtube.com/watch?v=Mtjatz9r-Vc – Guy 
Kawasaki

https://www.npr.org/podcasts/510313/how-i-built-this

Jerry Murrell and Five Guys

https://www.npr.org/podcasts/510313/how-i-built-this

Katrina Lake and Stitch Fix

https://www.npr.org/podcasts/510313/how-i-built-this

Jake Carpenter and Burton Snowboards

http://freakonomics.com/podcast/failure-is-your-friend-a-new-
freakonomics-radio-podcast/
Failure is Your Friend

Innovation

• Time
• Multiple perspectives over and over and over again
• Volume of ideas early – quit fretting about perfection
• Identify and neutralize resistance
• Get over your need to be right
• Ask questions – boat loads of them
• Experiment, doodle, play
• Get outside what you know
• Invite an eclectic set of folks to the table

https://www.ted.com/talks/adam_grant_the_
surprising_habits_of_original_thinkers
• The innovators:
Moderate procrastinators (buy time to think)
Not first to market (they are the ones who improve something) (focus 
on different and better)
Self doubt and idea doubt – two types (the first paralyzes; the second is 
very empowering)
The originals are those who are able to doubt the default option – to 
see the same thing over and over and finally see it differently
Their fear is not of failing but of failing to try

https://www.ted.com/talks/steven_johnson_where_good_ideas_come_from/transcript?language=en
https://www.youtube.com/watch?v=Mtjatz9r-Vc
https://www.npr.org/podcasts/510313/how-i-built-this
https://www.npr.org/podcasts/510313/how-i-built-this
https://www.npr.org/podcasts/510313/how-i-built-this
http://freakonomics.com/podcast/failure-is-your-friend-a-new-freakonomics-radio-podcast/
https://www.ted.com/talks/adam_grant_the_surprising_habits_of_original_thinkers

